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This is a FREE Webinar Series for Seniors Active Living Centres and OACAO Members staff,
older adult members and volunteers. Participation can be done Virtually (with live
multilingual captioning) or by Telephone

Volunteer Management Foundations

Each session helps you shape the essential components of a strong, sustainable volunteer
program—whether you’re brand new or ready to re-energize your practice.

Part 1: Understanding the Volunteer Management Cycle
and Planning for Volunteers

e Explore and understand the
steps of volunteer engagement

e Prepare for modern volunteer
challenges and opportunities

e Determine essential steps to be
ready for volunteers
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